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Fairfield General Hospital Readmission Rates

This report contains an overview of readmission rates for Fairfield General Hospital, providing comparisons
and analysis on reason for readmissions and LOS.
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Criteria

e Re admissions based on discharges and re admissions to same site only

e  PBR national methodology
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1. Fairfield General readmission rates

Fairfield General Readmission Rate
April 2017 - November 2018
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Re admission rates at Fairfield have remained consistent since April 2017, showing an improvement
in performance over recent months with 3 consecutive months below the average.

2. Pennine Acute site comparison

Readmission rate by site
April 2017 - November 2018
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Fairfield General Hospital has a similar readmission rate to North Manchester General with Oldham
having a consistently higher rate. All sites are showing a reduction in re admission rates over recent

months.
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3. Top 10 HRG groups on readmission (Dec 2017 — November 2018)

HRG Readmissions % of Total
Lobar, Atypical or Viral Pneumonia - DZ11 255 10.8%
Chronic Obstructive Pulmonary Disease or Bronchitis - DZ65 124 5.2%
Heart Failure or Shock - EBO3 103 4.4%
Non-Malignant Gastrointestinal Tract Disorders - FZ91 92 3.9%
Non-Malignant, Ear, Nose, Mouth, Throat or Neck Disorders - CB02 88 3.7%
Skin Disorders with Interventions - JD07 73 3.1%
Kidney or Urinary Tract Infections - LAO4 73 3.1%
Unspecified Chest Pain - EB12 73 3.1%
Sepsis - WJ06 71 3.0%
Muscular, Balance, Cranial or Peripheral Nerve Disorders - AA26 65 2.7%
Top 10 Total 1017 43.0%
Other 1348 57.0%
Total 2365

Key Points:

e 2365 readmissions in 12 month period
e 43% (1017) of the re admissions are made up by the top 10 HRG groups
e The 12 month period contains 149 HRG Groups (362 individual HRG’s)

4. Readmission length of stay and bed days (Dec 2017 — November 2018)

2017-12 2018-01 2018-02 2018-03 2018-04 2018-05 2018-06 2018-07 2018-08 2018-09 2018-10 2018-11 Total
Readmissions 189 176 197 207 225 219 208 211 202 164 189 178 2365

Bed Days 910 688 788 1078 1237 965 1050 853 1054 730 994 736 11083
Avg. LOS 4.8 3.9 4.0 5.2 5.5 4.4 5.0 4.0 5.2 4.5 5.3 4.2 4.7
Key Points:

e 11083 bed days used due to re admission, 924 bed days used on average per month.

e Average LOS of 4.7 days, this equates to approximately 30 beds per month.




